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Will New Personnel System Risk Our Rights?
By UFAS Members and
AFT-W Campus Organizing
Staff

T

hose at UW–Madison who
two years ago were upset
about the so-called “unit
clarification” of the academic
staff, which some of the public
employee unions requested
after the faculty and academic
staff at the UW System achieved
collective bargaining rights,
should be paying close attention to a new personnel system
that the university administration has been working on.
Act 32, the biennial budget
bill passed in June of 2011, effectively removed University of
Wisconsin System’s classified
employees from the civil service
and created two new personnel systems for all university
staff: one for UW-Madison and
another for all other campuses.
Like Chapter 230 of the Wisconsin Statutes, which regulates
the state’s civil service, the new
personnel systems for UW are
to define pay and benefits; work
rules; and recruitment, retention, and promotion of university faculty and staff. These new
regulations are supposed be in
place by July 1, 2013.
Earlier this academic year
the UW–Madison administration set up multiple work
teams, and several of them have
already issued draft recommendations despite being criticized
for a lack of transparency during

the entire process. In February,
members of the AFT–W Higher
Education Council from UW
campuses across the state sent
a letter to UW President Kevin
Reilly protesting the rushed
nomination process and lack of
transparency in the creation of
these work teams, which happened with little or no input
from the faculty and academic
staff shared-governance bodies.

Like other groups across the
university system, they urged
involvement of Faculty Senates,
Academic Staff Councils, and
recognized classified unions
for real input in the work of the
teams and committees working
on the Human Resources Redesign Projects on all campuses.
At UW–Madison, seven of
the eleven work teams—on
Benefits, Compensation, Com-

petencies, Diverse Workforce,
Employee Categories, Recruitment and Assessment, and
Titles—issued draft reports and
recommendations on April 9.
Other teams will report in May.
Individual employees and campus groups representing different employee constituencies
need to carefully study these
reports and make their recomContinued on page 4

From AFT Newswire
AFT Lawsuit Leads Federal
Court to Strike Down Parts of
Anti-Union Law
In response to a legal challenge
by AFT-Wisconsin (of which
UFAS is a part) and six other
public employee unions, U.S.
District Judge William M. Conley struck down parts of 2011
Wisconsin Act 10, Governor
Walker’s so-called “budget repair bill” that stripped public
employees of their collective
bargaining rights.
On March 30, 2012, the
Court found that there was no
“rational basis” either for the
provision that unions must
re-certify annually with an absolute majority of all members
of the bargaining unit (not just
those voting) or for the provision that prohibited union
members from paying dues via
payroll deduction. The Court
found unequivocally that these
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provisions of Act 10 violated
the Constitutional guarantees
of equal protection and free
speech.
AFT-W President Bryan Kennedy said that the ruling was
an important first step toward
justice. “AFT-Wisconsin and
organized labor,” he added,
“must—and will—continue to
fight for workers so that our
rights to negotiate for fair wages
and safe working conditions
and to have a meaningful voice
in the workplace are restored.”
AFT-Wisconsin held two
informational meetings on the
UW-Madison campus on April
18 and 19, 2012, to inform UW
employees about the ruling and
what it means for us.
AFT Reaffirms Partnership
with AAUP in Higher Education
In February 2012, the American Federation of Teachers
reaffirmed its commitment to
collaborating with the American Association of University
Professors on higher education
organizing and advocacy.
“The work our organizations
have done together has helped
faculty and staff on campuses
around the country to strengthen their voice and protect the
academic and professional in-

tegrity of our higher education
workforce, particularly at our
public research universities,”
AFT President Randi Weingarten said. “That is essential to
providing students with the
best educational experience
possible.”
The initial agreement between the AFT and the AAUP
was signed in 2008. In addition
to organizing, the partnership
extends to working together
on the many challenges facing public higher education
institutions, Weingarten said.
“Colleges and universities are
dealing with a decline in public
funding, attacks on academic
freedom and a loss of a full-time
faculty corps accompanied by
increased reliance on undersupported contingent faculty.”
Since establishing the original agreement, the AFT and the
AAUP, among other projects,
have helped the University of Illinois at Chicago United Faculty
win recognition as the collective
bargaining agent for all faculty
and are campaigning to enable
United Academics to represent
the research and instructional
faculty at the University of Oregon.
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Where We Stand: A Message from UFAS President

The Times They are a Changin’

O

r so the Bob Dylan song
goes. And change is occurring in our university
and our state: the legislature has
cut the UW budget, the governor is seeking to reform the Wisconsin Retirement System, the
university administration plans
to redesign personnel structure,
and recall elections are coming
up. Each of these affects us as
UW employees and citizens of
the great state of Wisconsin.
The UW budget received
$250 million less in this past
budget cycle. Proponents of
the cuts said they were to help
balance the state’s budget. (The
critics maintain that cuts to
public education coincided
with corporations getting a tax
break.) But the budget didn’t
get balanced due to a loss of
tax revenue, resulting in the
UW taking another hit of an additional $46.1 million. Besides,
now university employees, as
public workers, pay between 11
and 16 percent of their salaries
as healthcare premiums and
pension contributions.
Due to the loss of UW employees’ collective bargaining rights, the university has
launched the Human Resources
Design project. UW officials
claim this is an excellent opportunity to restructure the human
resources system. Indeed, it is a
great opportunity to make UW
better for its employees. Let us
hope the administration gets

this project right, especially now
that, under pressure from many
who had criticized the process
as secretive, the advisory committee and the work teams
must make their meetings truly
transparent and open to the
participation of the university
community.
The Governor has appointed
a committee to assess the Wisconsin Retirement System,
which will issue a report by June
30. The committee is investigating the possibility of switching
from the current system of a defined benefit to a defined contribution and letting employees
opt out. Many critics have said
that such reform, clearly a punitive measure against state
employees, will also turn our
pensions over to private investment companies and thus destroy the pension system that is
absolutely solvent. The pension
benefits for state workers will
be a hot topic for some time to
come.
Recall elections for the governor, lieutenant governor, and
four Republican state senators
will take place on June 5. This is
a historic election in Wisconsin
and it will determine whether state government changes
hands. Large sums of money
are flowing into the state from
outside groups both to support
and oppose the recalls. Some
say that union bosses are buying
the election by endorsing one

of the candidates running for
governor. But big corporations
are injecting a lot of cash into
Republicans’ campaign coffers
and buying TV ads for them.
In the meantime, the webcam
showing people counting the
recall signatures is turned off. I
guess we are left with watching
the Iowa Eagle cam instead.
What can you do? Well for
one you can turn off the Eagle
cam and get involved. Write
your legislator and demand
that they fund UW so that Wisconsin’s young adults can get
a quality affordable secondary
education allowing them to
become productive members
of society. Be informed. The UW
is putting on forums discussing
the HR Design project. Attend
one and ask questions, or fill
out online questionnaires. Visit
http://hrdesign.wisc.edu/ to
keep up to date on the status
of the project. Speak up and
let officials know what you
think about the changes being
proposed. This is important
and will directly affect you and
future university employees.
There are numerous forums
by various organizations on
campus addressing the WRS
reform and its potential effects.
Don’t ignore this issue. Whether
you are close to retirement or it
is off in the distance, this is one
issue that can change your future and not necessarily for the
better. Your retirement years are

too important to ignore. Your
voice needs to be heard on this
issue.
Get out and vote for the candidate of your choice. This recall
election is too important and it
is, as my parents always said,
your civic duty. But it does not
stop at the recall elections. The
November elections will be just
as important. If you do nothing
else, do this—VOTE.
Join a union. By joining a
union you can be informed and
get involved. It is an avenue for
activism to preserve your rights
as a worker and those of future
workers.
Lastly I want to wish everyone a good summer.
In solidarity,
Jim Molenda
Research Specialist
Biomedical Engineering

UFAS Leadership
Jim Molenda.......................President......................................................................... molendajim@gmail.com
David Nack..........................Grievance Committee Chair.......................................... david.nack@uwex.uwc.edu
Armando Ibarra..................Membership (Organizing) Committee Chair................ mandos.ibarra@gmail.com
Anna Paretskaya.................Newsletter Editor........................................................... anya.paretskaya@gmail.com
For additional information, please visit the UFAS website at http://wi.aft.org/ufas/
For additional information on higher education organizing, visit www.aftwhighered.org.
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How UW System Faculty,
Graduate Employee Unions
Bargain without
Bargaining Rights
By AFT-W Campus
Organizing Staff

A

FT-W unions around
the UW System have responded to last year’s
assault on faculty and academic
bargaining rights by embracing
Joe Hill’s exhortation: “Don’t
mourn. Organize!” Even though
Act 10 resulted in the total repeal of legislative bargaining
rights for faculty and academic
staff, higher ed staff locals at
Green Bay, Stevens Point, River
Falls, and La Crosse have moved
forward with organizing their
unions and engaging in a dialogue with administration—often with great success (UFAS
News reported on these efforts
in the August 2011 issue).
Starting in spring 2011,
UFAS’s sister unions began the
process of preparing to bargain.
They issued bargaining surveys,
met with the membership, and
began working on their bargaining platforms. These locals
decided to move forward by
taking a look back at the state’s
rich labor history. Wisconsin is
the birthplace of public-sector
unionism; with the 1959 passage of the Municipal Employee
Relations Act, it became the first
state to legislatively recognize
public-sector unions. But public-sector unions in our state
preceded this legislative recognition by about thirty years, and
during that period the unions
met with the employers, bargained about workplace policy
and work rules, and paved the
way for the development of the
nation’s first state civil service
code. Through organizing and
collective action, unions such as
AFSCME were ultimately able to

gain legislative recognition.
By adopting tactics similar
to those used by unions in the
1930s, ’40s, and ’50s, faculty
and academic staff unions today
have been able to meet informally with the administration
and make improvements in
working conditions on campus. At UW-Stevens Point, for
instance, the faculty union has
worked with the university senate to develop a plan to address
salary inequity and compression. Through collaboration, the
union and the senate ensured
that the salary equity pool was
funded. The union has also
championed free and reducedprice tickets to campus theatrical and musical productions
and to the campus wellness
center for faculty and academic
staff.
At UW-Green Bay, the union
called for the establishment of
a workload and compensation
committee within the faculty
senate, thus ensuring that faculty will have a more direct
voice in compensation decisions on campus. The MGAA,

the graduate employee local
at UW-Milwaukee, has also
adopted these tactics and has
successfully engaged the university administration on a
number of issues of concern to
UWM grads, including gaining
seats for graduate assistants on
the Graduate School’s grievance
committee and encouraging the
university to replace current
campus IDs with ones that will
comport with WI’s new voter ID
law.
These recent gains show that
the union’s real power is in its
membership and its ability to
continue to serve as the voice
of the faculty and academic
staff on campus. Says Andy
Felt, president of UW-Stevens
Point Academic Representation
Council (SPARC/AFT-W ), “By
working in collaboration with
shared governance, the union
was able to accomplish much
this year. We’ve learned a lot
about how to get things done,
so we’re looking forward to an
even better year next year.”

“That labor should organize is, of course, essential.
Labor is life, and there can be no two opinions as to whether
life should be organized or disorganized…What would be the
condition of the laboring men and women today if there were no
labor unions? I don’t mean simply the conditions of the people
who are in these unions, but the condition of labor generally.
One has only to ask the question to know that we should be then
contemplating a great tragedy.”
—John Dewey (1859–1952), American philosopher,
psychologist, and educational reformer, and a founding
member of AFT’s New York City local (membership card #1)

36 Things
to Thank a Union For
1. Weekends
2. All breaks at work, including
lunch breaks
3. Paid vacation
4. Family and Medical Leave Act
(FMLA)
5. Sick leave
6. Social Security
7. Minimum wage
8. Civil Rights Act/Title VII (prohibits employer discrimination)
9. 8-hour work day
10. Overtime pay
11. Child labor laws
12. Occupational Safety and Health
Act (OSHA)
13. 40-hour work week
14. Worker’s compensation
15. Unemployment insurance
16. Pensions
17. Workplace safety standards
and regulations
18. Employer health care insurance
19. Collective bargaining rights for
employees
20. Wrongful termination laws
21. Age Discrimination in
Employment Act
22. Whistleblower protection laws
23. Employee Polygraph Protection
Act (prohibits employers from
using a lie detector test on an
employee)
24. Veteran’s Employment and
Training Services (VETS)
25. Compensation increases and
evaluations (raises)
26. Sexual harassment laws
27. Americans With Disabilities Act
(ADA)
28. Holiday pay
29. Employer dental, life, and
vision insurance
30. Privacy rights
31. Pregnancy and parental leaves
32. Military leave
33. The right to strike
34. Public education for children
35. Equal Pay Acts of 1963 and
2011 (require employers to pay
men and women equally for
the same amount of work)
36. Laws ending sweatshops in the
United States
Compiled by Karen Tuerk, GIS Certificate
Program Manager, Department of
Geography. Sources and Information:
AFSCME, AFL-CIO, SEIU, U.S. Department
of Labor, Wikipedia Organized Labor
Portal, Child Labor Public Education
Project.
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WRS: Don’t Fix What Ain’t Broken
By UFAS Member

A

ct 32, the biannual budget
bill adopted in June 2011,
mandated a review of the
Wisconsin Retirement System
( WRS), the results of which
might lead to privatization of
a state pension system that is
widely considered to be one
of the best in the country. The
study is to look the possibility
of moving to a defined contribution (401k-type) system and of
giving employees a chance to
opt out of paying their share of
the annual pension contribution. The three state agencies
conducting the survey—the
Department of Employee Trust
Funds, the Department of Administration, and the Office of
State Employment Relations—
will report their findings to the
legislature’s Joint Committee on
Finance and to the Governor by
June 30 this year.
Along with other unions,
retiree groups, and campus organizations, AFT-Wisconsin has
been holding forums across the
state, including four in Madison
in the month of March, to in-

form members and other state
residents about the dangers
of reforming the state pension
system. While both of the potential changes will only apply
to future contributions to the
WRS, they could destabilize the
fund in general and decrease the
retirement benefits. Most present and past Wisconsin public
sector workers are members
of the system, which covers
about 12 percent of the state’s
population. Upon retirement
they can count on an average
monthly pension of $1,700. It
is sometimes argued that lowwage public employees, including those at UW, cannot afford
the pension contributions and
require the “opt out” option. But
low wage earners are also at the
most risk for insufficient retirement income; it is important
to keep them in a shared-risk
retirement plan.
Switching from the current
defined benefit plan with a
guaranteed payout at retirement (calculated on the basis
of the employee’s salary and
time with the plan) to a defined

New Personnel System
Continued from page 1
mendations as the HR Design Project leadership takes feedback
before finalizing them.
But one recommendation of the Employee Categories work
team—namely, to merge all classified staff and academic staff
into one category—is sure to raise red flags. This redefinition of
employment categories would strip those workers who are now
classified staff of what few rights they retain under the State Employment Labor Relations Act and the civil service code, including
the “just cause” provision for demotion, disciplining, or dismissal,
thus making their employment much less secure. (Many of the
current academic staff, especially on fixed term appointments and
in research areas funded by “soft money,” have complained that
they lack professional mobility and security.) Furthermore, it will
likely necessitate amending Chapter 36 of the Wisconsin Statutes,
which regulates the UW System, including shared governance for
academic staff and faculty, tenure and reappointment rights for
faculty, and appointment rights for academic staff. If the state legislature and especially its committees in charge of higher education
remain under the control of legislators hostile to public education,
there is a high probability that changes to Chapter 36 will result in

contribution scheme where the
individual’s payments and the
plan’s investment performance
determine the payout can have
negative effects on retirement
benefits. To begin with, future
benefits are uncertain because
they depend on volatile stock
markets, which means that risk
is shifted from the employer to
the employee. Moreover, there
can be questions of ownership of these funds in the face
of death and divorce of the
beneficiary as they do not have
survivor benefits. Perhaps for
these reasons some states are
converting defined contribution
funds to defined benefit funds,
while Nevada and Minnesota
abandoned plans to convert
to defined contribution plans.
This is precisely opposite of the
direction that Wisconsin is now
considering.
In February, Representative Patricia Strachota (R-West
Bend), who was the one to
push the study of the WRS,
introduced a bill that would
allow newly hired UW System
employees to participate in an

alternative, privately-run, optional plan without the possibility of ever reversing their choice
in favor of the WRS. Allowing
new hires to opt out would certainly undermine the solvency
of the fund, which, according
to latest available numbers, is
at 99.7 percent. Three unions—
the Wisconsin Education Association Council ( WEAC),
Professional Fire Fighters of
Wisconsin Inc, and Wisconsin
Teamsters Joint Council 39—
lobbied against this legislation,
while the nationwide financial
services organization Teachers
Insurance and Annuity Association—College Retirement
Equities Fund (TIAA-CREF) was
its active supporter. TIAA-CREF
would stand to gain investments should the WRS become
optional.
While Rep. Strachota’s latest
proposal died in the committee, we need to stay vigilant
and ready to react to any potentially destructive legislation that
could come after the WRS study
is released.

lost rights for academic staff and faculty.
Another hazard for the stability and security of university employees might come from the recommendations of the Competencies Work Team. The “Right Talent and Fit” provision stipulates
that “managers…[must] make sure the right individuals with the
right skills are hired.” The language in the draft report is vague,
but during one of the UW–Madison campus forums devoted to
the reform, representatives from the Office of Human Resources
indicated that preference in personnel hiring and retention would
be given to those who can “fit into” and “operate effectively in our
culture.” If this is not defined more precisely in the team’s final recommendation, and if the “right fit” is instead left to the discretion
and whims of individual managers, it opens the door to potential
abuse: managers will be able to play favorites and dismiss personnel for subjective and arbitrary reasons. This would be a serious
departure from the classic civil service ideals of objective and purely
qualification-based recruitment and discharge only on the basis of
just cause.
Two important ways for university employees to prevent further
deterioration of their workplace security and rights are to lobby the
administration to craft the new personnel system in greater accord
with historic civil service ideals and to pursue unionization.

UFAS News / May 2012 / Page 5

http://wi.aft.org/ufas

Banning Art, Restricting Freedom of Speech
By Mike Konopacki,
MFA UW-Madison, 2010
(with Norman Stockwell,
WORT-FM Community
Radio)

E

arlier this semester, the
University of Wisconsin–Extension’s School
for Workers abruptly canceled
“Art in Protest,” which had
been scheduled for the end
of March. The event was designed to celebrate the art and
creativity of the 2011 Wisconsin Uprising. The artwork from
last year’s protests has also
been collected in Washington’s
Smithsonian Institution as a
“part of the museum’s long
tradition of documenting how
Americans participate in the
political process” and in the
Wisconsin Historical Society.
Representative Steve Nass
(R-Whitewater), chairman
of the assembly Committee
on Colleges and Universities,
through his chief aide Mike
Mikalsen, has been reported
to demand cancellation of
the festival with threats to the
school’s funding. Mikalsen
suggested that the exhibit
might anger the state Republicans and conservatives, which
“would make it hard to continue to work cooperatively
[with the School].” Rep. Nass
has never hidden his opposition to public funding for the
School.

As members of the planning
committee for this event, we
respected the decision of the
Extension and the School for
Workers. We shared their fear for
the future of labor education in
Wisconsin. The School for Workers, the oldest university-based
labor education program in the
country, was one of the first
outreach programs created by
the Wisconsin Idea. It started
in 1925 as a “Summer School
for Working Girls.” It grew rapidly as labor unions flourished
during the Great Depression.
A program to provide labor
education for the hometowns
of workers was launched in 1933
and became very popular statewide. In 1937, the University
of Wisconsin Board of Regents
authorized a state-financed,
year-round workers’ education
program.
Now, the School was going
to educate state residents about
the people’s art created during
the historic protests of 2011.
The peaceful uprising inspired
many Wisconsinites to express
themselves in beautiful and creative ways. The “Art in Protest”
festival was meant to honor this
beauty and creativity.
The contempt for workplace democracy, which the
Republican Party has shown by
revoking collective bargaining
rights from state employees, is
an attack on our history and the

by Mike Konopacki

Wisconsin Idea. But the forced
cancellation of “Art in Protest”
is also an attack on freedom
of speech, freedom of artistic
expression, and academic freedom at UW.
Today’s struggle for academic freedom is nothing new. In
1894, Board of Regents member
Oliver E. Wells vilified Richard
T. Ely, the liberal director of the
School of Economics, Political
Science & History at UW, for
teaching controversial ideas,
for supporting strikes and boycotts, and for writing “socialist”
books. Ely was put on trial before the Board of Regents and
found innocent of the charges.
Today a plaque at the entrance
of Bascom Hall permanently
enshrines the final words of the
Regent’s ruling: “Whatever may
be the limitations which tram-

mel inquiry elsewhere, we
believe the great state University of Wisconsin should ever
encourage that continual and
fearless sifting and winnowing
by which alone the truth can
be found.” We agree with the
1894 Board of Regents. The
School for Workers should not
be alone fending off attacks on
academic freedom; the entire
university community, including the administration and
the Board of Regents, and all
Wisconsinites for that matter,
should stand up for freedom
of expression.

UFAS Election Information

A

ll members in good standing are reminded to vote in the
upcoming UFAS election. Ballots will be mailed no later
than May 1 and must be returned by the start of the general
membership meeting on May 15 (detailed instructions will be
provided with the ballots).
Candidates running for offices are:
• President: Aaron Crandall, Administrative Program Specialist,
Dean’s Office & Administration
• Co-President: Robin Stubbs, Information Processing
Consultant, Population Health Sciences
• Vice President: Chad Alan Goldberg, Associate Professor,
Sociology
• Second Vice President: Jim Molenda, Research Specialist,
Biomedical Engineering
• Membership Committee Chair: Amihan Huesmann, Faculty
Associate, Physics
• Equity & Diversity Committee Chair: Susan Nossal, Scientist
and Faculty Associate, Physics
• News & Publication Committee Chair: Anna Paretskaya,
Lecturer, Sociology
The Election Committee will tally the ballots and report to
the membership at the May 15 meeting. Any member wishing to
observe the count is welcome to do so at the membership meeting.
The new officers will be installed upon ballot count.
UFAS is a labor union democratically organized to represent
its members: academic staff, postdocs, and faculty employed at
UW-Madison and UW-Extension.
Remember, UNION DEMOCRACY DEPENDS ON YOUR
PARTICIPATION!
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If you support UFAS’s fight to protect higher education and restore
the collective bargaining rights of faculty and academic staff, please
remember: all of this happens because of the commitment of duespaying members. So take a step in support of our work and join today
by completing our online application at http://wi.aft.org/ufas.
If you have questions about UFAS membership, please contact UFAS president Jim Molenda
at molendajim@gmail.com or Charles T. Peterson, AFT-W Organizer for Wisconsin Higher
Education Project, at charlespeterson.aft@gmail.com.
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