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Looking for a Union? Choose UFAS!
By Chad Alan Goldberg,
Associate Professor of
Sociology and former
UFAS Vice President

T

here are many organizations for academic
staff and faculty on the
UW-Madison campus, most of
which do good work and deserve our support. But who can
keep them all straight? How do
they differ? And which, if any,
are bona fide labor unions?
Several years ago, UW-Madison academic staff member Dan
Ross compiled an “alphabet
soup decoder ring” that helpfully described some of these
organizations and how they differ from each other. His list included the following academic
staff organizations:
• ASA (Academic Staff Assembly): “legislative” branch of
UW-Madison’s academic staff
governance, analogous to the
Faculty Senate’s role for faculty.
• ASEC (Academic Staff Executive Committee): “executive” branch of UW-Madison
academic staff governance.
• ASPRO (Academic Staff
Public Representation Organization): a nonprofit group that
represents academic staff interests before the state legislature
and executive branch, the Board
of Regents, and the general public. It is a lobbying organization
for academic staff in the UW
System. It has a UW-Madison
chapter. Membership is option-

al and was previously funded
by monthly payroll deduction,
until Governor Scott Walker
and the Republican-controlled
legislature took this choice away
from public employees.
• MASA (Madison Academic
Staff Association): a professional organization to advocate
the interest of UW-Madison
academic staff; annual membership fee.
His list included an analogous set of organizations for
UW-Madison faculty:
• Faculty Senate: shared governance body for UW-Madison
faculty.
• UC (University Committee):
the “executive branch” of the
Faculty Senate.
• PROFS (Public Representation Organization of the Faculty
Senate): the lobbying organization for faculty. Membership
is optional and was previously
funded by monthly payroll deduction.
Lastly, CAPE (Coalition for
Affordable Public Education)
formed in the Fall of 2006 (after
Mr. Ross compiled his list) to
lobby for “responsible, longterm budgeting by the University of Wisconsin-Madison.”
As the name indicates, CAPE
is a coalition organization. In
addition to individual faculty,
academic staff, students, and
concerned citizens, its members
include the TAA and UFAS (see
below), and it works closely with
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PROFS.
In sum, all of these groups
are shared governance or lobbying organizations. None of
them are labor unions, though
labor unions are similar insofar
as they are democratically organized, have an elected leadership, were funded through
payroll deduction (until this
summer), and engage in lobbying.
Why join a union then, especially if you’re already a member
of one of these organizations?
Simply put, unions offer more
bang for your buck. Unions
don’t just send lobbyists to the
state capitol (though when they
do, their lobbyists have more
clout because of the mobilized

mass membership that stands
behind them). Unions organize
workers, empowering individuals who would otherwise
be isolated and weak; mobilize
members for a wide range of
political work, including voter
education and get-out-the-vote
efforts that have an important
impact on elections; and engage in collective bargaining
for their members. (Although
the Republican-controlled
legislature recently stripped
academic staff and faculty of
collective bargaining rights,
the labor movement is fighting
to restore our right to choose
in the courts and through elections.) And unlike shared govContinued on page 5

Academic Staff at
UW-Superior Unionize
By AFT–Wisconsin Campus Organizing Staff

O

n May 18th this year, majority of academic staff at the
University of Wisconsin-Superior voted to form a union (89
yeas to 5 nays) with the American Federation of TeachersWisconsin. This was the first academic staff union election in
Wisconsin’s history.
According to Dianna Hunter, a Senior Lecturer in the Department of Social Inquiry at UW-Superior who was active in the
unionization campaign, forming an academic staff union is about
preserving the integrity of higher education. “I was proud to vote
union ‘yes’ in this groundbreaking election. At a time when the
wellbeing of working people is under attack at many levels, we have
decided to work together to negotiate with management, improve
the workplace, and increase security for both people and programs
at our university.”
While many academic staff worry about compensation and
fringe benefits, the campaign was not just focused on bread-andbutter concerns. Instead, it focused on a number of issues that
would improve the working conditions for academic staff at UWSuperior, such as real job security in the form of longer-term and
rolling contracts, rehire rights, professional development funds,
and workplace flexibility.
For academic staff at UW-Superior, this election was the culmination of a multi-year effort to organize a union on their camContinued on page 5
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Where We Stand: A Message from UFAS President

Longing for January in the Dog Days of Summer

I

cannot believe summer is
past its midpoint already.
Maybe there is something
wrong with me, but wasn’t it just
January? These hot days that
settled in after a cool start to
summer make me reflect on the
events of the last seven months,
which had such a big impact on
our lives.
As we welcomed the new
Governor with Valentine Day
cards asking him to maintain
adequate funding for UW, which
I don’t think his office appreciated, all hell broke loose. At rallies
and legislative hearings at the
State Capitol, tens of thousands
of public-sector employees
peacefully voiced their opposition to the Governor’s “budget
repair” bill. There, greeted with
police presence and metal detectors, citizens from across
the state were denied access to
Senate and Assembly meetings
and eventually to the Capitol
itself. When it became clear that
public protests wouldn’t stop
the Governor’s agenda or even
ensure adequate hearings, the
Senate Democrats took refuge
in Illinois. But despite their bold
move, the bill limiting collective
bargaining for public employees
passed; and the way the Republicans jammed it through—possibly violating open meetings
law—was over the top for union
members like me. I felt like the
nuns just slapped me upside the
head.

But even after protests at the
Capitol subsided, things have
not settled down. We have had
a historic number of recall elections happen around the state.
During the Supreme Court race
in April there seemed to be serious irregularities in Waukesha
County with the unexplained
appearance of 14,000 extra
votes. Then there were allegations that two Supreme Court
justices decided to duke it out
over the collective bargaining
rights lawsuit. While public employees now have to contribute
more to healthcare and pension
benefits, corporations and the
wealthy were given massive tax
breaks. School vouchers are being expanded beyond Milwaukee, undermining our public
schools system. The New Badger
Partnership Plan, supported by
the Governor, planned to separate the Madison campus from
the rest of the UW System. The
new budget severely cut funding
to education, towns, cities, and
counties. The “Voter ID” law put
restrictions on voting, primarily
for minorities, the young, and
the poor. Dare I mention that
come November 1st Wisconsin
citizens can carry concealed
guns? And much of it, even the
non-fiscal laws, is explained by
the need for fiscal responsibility.
Austerity as the new buzzword
around Wisconsin.

What is going on and what is
to be done? These are the question we all have been asking.
Even though the future is not
rosy, there are things we can do.
All of us, union and non-union
alike, need to insist on adequate
funding to the University of
Wisconsin System, technical
schools, and K-12 so that we can
give today’s students a chance
for a better future; they will
need all the help they can get
since the legacy of the past few
months will be with us for quite
a while. We can get involved in
the recall effort by doing phone
banking or knocking on doors
(contact the Madison Labor
Temple at 608-256-5111). You

can keep up the fight by renewing your membership in UFAS
and getting more involved.
Government should not be in
the business of limiting your
right to belong to a union. And if
you are not in UFAS—JOIN and
help in the struggle to stop this
nonsense.
Not since I was a kid did I
wish for January; now I favor
the warm weather. But…it will
be time for recall, again. In
solidarity.
—Jim Molenda
Research Specialist
Biomedical Engineering

“With apologies to John Donne, ‘no university is an Island’
and ‘ask not at whom the union-bashing is aimed; it is aimed
at you,’ even if you (like me) are relatively insulated from its
immediate effects. Should Governor Walker have his way [in
taking away the bargaining rights of public sector unions]…
the result will be a further entrenchment of the interests that
labor to monopolize wealth and power and to create a world
in which any of us can be dismissed in the name of achieving
a ‘more flexible workforce,’ that is, a workforce that has no
choice but to accept whatever its masters deign to offer. We
are all badgers now.”
—Stanley Fish, professor of humanities and law at Florida
International University in Miami, FL, and contributor to the
New York Times’ online column “Opinionator.” He recently
became supporter of unions in academia; it was the events in
Wisconsin this past semester that changed his mind. You can
read more about why he “flipped” at: http://opinionator.blogs.
nytimes.com/2011/03/21/were-all-badgers-now/

UFAS Leadership
Jim Molenda.......................President......................................................................... molendajim@gmail.com
Alec Widerski......................Secretary......................................................................... alwiderski@admissions.wisc.edu
David Nack..........................Grievance Committee Chair.......................................... david.nack@uwex.uwc.edu
Armando Ibarra..................Membership (Organizing) Committee Chair................ mandos.ibarra@gmail.com
Anna Paretskaya.................Newsletter Editor........................................................... anya.paretskaya@gmail.com
For additional information, please visit the UFAS website at http://wi.aft.org/ufas/
For additional information on higher education organizing, visit www.aftwhighered.org.
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In the Streets of Wisconsin: The Roads to Recall
By Karen Tuerk, GIS
Certificate Program
Manager, Department of
Geography*

T

he winter of massive protests at the State Capitol,
set off by Governor Scott
Walker’s plan to get rid of collective bargaining for public
employees, may be over, but
there is still a strong movement
in the streets—the streets of
Portage, La Crosse, Hudson,
Green Bay, Menominee Falls,
and hundreds of small towns
and villages across the state. It
is here that we are fighting back
with the best political tool we
have at our disposal—the recall
of Governor Scott Walker and
the Republican Senators who
passed this bill.
In March and April thousands of union members and allies hit the streets and collected
nearly 140,000 signatures, successfully triggering recall elections for six of the eight eligible
Republican senators (elected officials can only be recalled after
serving at least a year in office).
Over those two months, almost
every week I carpooled with
fellow union members and university colleagues to Baraboo
and Portage, which are in the
Senate District 14 represented
by Republican Luther Olsen. As
petitions were being validated
and recall election dates set,
Republicans continued their assault on citizens of Wisconsin by
passing the draconian budget
and other regressive legislation.
The battle is now much bigger
than the workers’ rights issue—concerns over health care,
education, voter suppression,
and a blatant concentration of
power by the Walker administration have consolidated a growing coalition against Wisconsin
Republicans.
The key to turning that opposition into political change
that, among other things, will
restore our rights is getting out
the vote (GOTV) through door-

to-door canvassing for these
recall elections.
Why Canvass?
There are a lot of ways to help
with the recall effort but going
door-to-door is the most effective way to reach and influence
voters. It is more personal and
better received than a phone
call. People are more trusting
of someone on their doorstep
than an anonymous voice on
the phone and are more willing to listen. You will also hear
many stories about how people
from all walks of life are being
affected. Others may not be as
tuned into what is going on in
Madison and with the recall
election in their district and are
grateful that you have stopped
by to share information. Very
few who are not supportive are
ever hostile—in fact, this being
Wisconsin, even those who oppose us are usually pretty polite
on the doorstep.
The goal of political canvassing is to identify allies, sway
those undecided, and mobilize
supporters for election day.
Identified supporters will be visited multiple times as research
shows that the more personal
contact, the more likely a voter
will turn out—and voter turnout
will be key to winning recalls.
What to Expect
Canvassing is easy. When you
arrive at a canvass field office
you will be given a walk packet.
This includes a map of and to
your “turf,” a short script, a pack
of literature/door-hangers to
hand out or leave behind and a
“walk list” of 40–50 addresses of
targeted voters (union members
and other moderates and liberals). Office staffers will train you
before you head out and provide
you with anything you might
need while canvassing, including food and drinks! The average
turf takes about two hours to
complete. But you can canvass
as little or as long as can.
At the door you will ask how
the voter plans to vote (“Can we

count on your support of candidate X?”). If they support our
candidate—great, you will ask
them if they would like to volunteer or if they want a yard sign.
If they are for the other side,
fine, you say “Have a nice day”
and move on. You never have to
debate someone who does not
support our candidate. Only
if they are undecided do you
engage in persuasion with facts

ing organizing carpool caravans
from the Madison Labor Temple
and Brittingham Park on weekends and voting days.
You can also go to any field
office on any day of the week—
someone will always be there
set you up. With fellow unionists from many Madison locals,
I have knocked on doors in
Portage and Baraboo (for Fred
Clark against Olsen), Hayward
and Frederic (for Shelly
Moore against Sheila
Harsdorf ), and Green
Bay (for incumbent
democrat Dave Hansen who easily held
on to his seat on July
19). Going up with a
group of fellow UFAS
members or colleagues
is a wonderful way to
build solidarity and
make new like-minded
friends; there is nothing
like a shared purpose to
bring people together.

Doing it Again in
November!
By the time you receive
this newsletter, the
Senate recall elections
may be over. But have
UFAS member Karen Tuerk knocks on doors no fear, you have not
in Green Bay to GOTV for Sen. Dave Hansen
during brutal July heat wave. “Feels like missed out. We will be
victory to me,” exclaims Tuerk.
doing it all over again
for “the big one”—the
that are provided for you or your recall of Governor Walker will
own story on how the Walker’s begin in earnest in Novemactions are affecting you, your ber. We will need to hit the
family, friends or workplace. streets again, first to collect
The advantage talking to some- over 540,000 petition signatures
one face-to-face is that there against him statewide within
you are not an abstract “public a 60-day window and then to
employee” or “union member” GOTV for the election sometime
at the door, but a person; and in early 2012. The strategy for
your story is important.
GOTV canvassing will be the
same. For the Walker recall, the
Where to Go
Both the union-lead We are effort will be easier because you
Wisconsin coalition (www. will be able to collect signatures
wearewisconsin.org) and the and GOTV in your own commustate Democratic Party (www. nity or neighborhood instead of
wisdems.org) have been co- traveling to the nearest Senate
ordinating recall efforts in all district. And the Democratic
nine districts (six to unseat Re- Party and We Are Wisconsin
publicans and three to support will again have field offices
incumbent Democrats), includContinued on page 4
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Faculty on
Five More UW
Campuses Vote
Union

By AFT-Wisconsin Campus Organizing Staff

O

ver the course of spring semester 2011, faculty at UW-La
Crosse, UW-Stout, UW-River Falls, UW-Stevens Point,
and UW-Green Bay voted overwhelmingly in favor of
union representation with AFT-Wisconsin. These elections occurred after Governor Scott Walker introduced his “budget repair” bill stripping UW faculty and academic staff of their right
to bargain, which
they had won two
years ago. Support
for unionization
among faculty grew
from 87 percent of
the vote at UW-La
Crosse in late February to 98 percent
at UW-Green Bay in
mid-May.
Barb Flom, an
associate professor
of school counseling at University of
Wisconsin-Stout,
believes that faculty around the UW
System are part of
a larger statewide
movement to preserve Wisconsin’s
history of affordable and accessible
higher education
and transparent and accountable state government, as well
as a basic sense of fairness. “Our state is at a crossroads. The
vast majority of Wisconsinites have made it known that they
want to preserve our state’s rich tradition and move forward,
not backward. During our union vote, UW-Stout faculty stood
united and echoed that message by saying, ‘We deserve a voice
in the workplace.’”
The faculty at these five institutions join their colleagues
at UW-Eau Claire and UW-Superior, who voted in favor of
union representation in spring 2010. Now, faculty at half of the
University of Wisconsin System campuses have unionized. A
number of other campuses plan to move forward this fall with
building unions outside the legislative process and engaging in
a long-term campaign to reclaim legislative bargaining rights
and protect the high quality, accessible higher education that
Wisconsin is known for.

http://wi.aft.org/ufas

From UFAS Newswire
• While UFAS is still far from winning authorization to represent
faculty and academic staff of UW-Madison and UW-Extension, our
membership has dramatically increased in the past several months.
Dozens have joined since the beginning of 2011, expanding our
local by 40 percent. The majority of new members are professional
staff in units ranging from Academic Technology to Waisman Center; full-time faculty in fields as diverse as art and medical physics
constitute 20 percent of new members. The recently revived UFAS
organizing committee has devised a strategy to ensure our membership grows even bigger. If you are a current UFAS member, it is likely
you will be asked to talk to your non-union colleagues about joining the union. If you want to participate in this membership drive,
contact the OC chair Armando Ibarra: mandos.ibarra@gmail.com.
• Over the summer, UFAS adopted a new dues structure and a
new method of collecting membership dues. Because of the new
state budget and “budget repair” bill, UFAS, like other WI public
employee unions, can no longer collect dues through employer
payroll. Our leadership has worked out a new scheme, which closely
matches the amount of dues members were paying under payroll
deduction (which was 0.9% of gross salary). Starting in October
2011, the dues can be paid by check, bank draft, credit or debit card.
Twenty-five percent of UFAS members have already signed for the
new membership dues payment format. If you aren’t among them,
please go to http://wi.aft.org/ufas/ to do so.
• At a general membership meeting in May 2011, UFAS members
unanimously voted to directly affiliate with US Labor Against the
War (USLAW), a coalition of union and other labor organizations
and individuals opposing exorbitant military spending at the expense of global economic and social justice, democracy, and human
rights. As a labor union at an institution of higher education, UFAS
is particularly concerned about the growth of war spending over the
past decade while public contributions to educational institutions
have been dwindling.
• The July 2011 membership meeting set up an ad hoc committee to finalize the text of a resolution condemning termination
of in-state tuition for undocumented immigrant students living
and attending colleges in Wisconsin. Members who proposed the
resolution for consideration strongly believe that this will not only
restrict access to higher education for undocumented residents,
but also waste their talents and deprive Wisconsin communities of
their potential contributions. Members will vote on the resolution
at the next membership meeting.

Recall
Continued from page 3
throughout the state.
If you have not gotten out there yet to knock on doors, I know
you will find it rewarding. The feeling will be especially satisfying
when we win that gubernatorial election next year because you can
say that you were a big part of making history!
If you would like to hit the streets, you can contact Karen Tuerk
at kstuerk@gmail.com—she will remain involved in the governor
recall later this year.
* The story was written before the historic votes of August 9 and
16, when two out of six Democratic challengers defeated Republican
incumbents and two Democratic senators fended off Republican
opponents.
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Excerpts from Speech at Madison Rally on 43rd Anniversary of
Martin Luther King’s Assassination, April 4, 2011

This is Bigger than Public Employee Unions
By Will Jones, Associate
Professor of History

S

ome have suggested
that history professors
should not be speaking
out about what is going on
here in Wisconsin and across
our land, but I have been
studying public employee
unions for five years and I
know what they have done to
improve our society. So I will
not be silent as people try to
take that away from us, by destroying the unions that have
stood up not just for public
employees but for the public
services that we all rely upon
every day.

Choose UFAS!
Continued from page 1
ernance organizations, which
only represent academic staff
and faculty at UW-Madison and
confine themselves to “local”
matters that pertain specifically to our university (or even
narrower—to our respective
job classifications), unions allow academic staff and faculty
to join forces with thousands
of workers across the state and
millions throughout the nation
to promote a much broader
progressive agenda. University employees should join the
labor movement because the
labor movement has traditionally pushed for investment in
education, employment, good
wages, housing, and health
care. These issues go together.
Without good jobs, housing,
and health care, Wisconsin
families can’t afford to send
their children to college, and
educators can’t do a good job
teaching them. When academic
staff and faculty join a union,
they are joining a nation-wide

…Now those unions are under attack, and it’s not hard to
see the broader issues at stake.
The same people who want to
destroy public employee unions
want to destroy our public
schools, defund our health care
system, and deprive all workers
of decent wages and benefits.
And it is not just those gains
that are under attack. While
we were focused on defending our collective bargaining
rights, the legislature passed a
bill making it more difficult to
vote. That was a direct attack on
the victories of the civil rights
movement. The legislature is
currently debating cuts to trans-

portation and education that
will reinforce racial segregation
in Milwaukee, which is already
the most racially segregated city
in the United States.
So it is not just the future of
public employee unions that
is at stake here in Wisconsin. It
is a struggle over the legacy of
Martin Luther King’s dream. Too
often we restrict that dream to
a simplistic goal of racial equality, but King himself described
his vision in far broader terms.
As he stated in 1961, before a
group of union leaders in Washington, D.C., his dream was
the “American Dream.” It was
“dream of equality of opportu-

nity, of privilege and property
widely distributed; a dream of
a land where men will not take
necessities from the many to
give luxuries to the few.”
That was King’s dream,
and it is that dream, “the
American Dream‚” that is under attack here in Wisconsin
and across the United States.
And it is that dream that we
are defending right here in
Madison today.
Full version of the speech is
available at: http://wi.aft.org/
ufas/index.cfm?action=artic
le&articleid=74c80f8a-3c8b43ca-bcde-2145cff09d50.

movement to help bring about
these goals.
So for academic staff and
faculty who want to join a union,
what options do we have? The
TAA (Teaching Assistants’ Association) is for graduate student
employees and is therefore
inappropriate for most of us.
WUU ( Wisconsin University
Union) seeks to be a union for
UW-Madison academic staff
and faculty. However, while it
acknowledges that academic
staff and faculty should have the
right to bargain collectively, it
has taken no stand on whether
we should choose to exercise
those rights in practice and actually vote for union representation. In addition, WUU is a local
organization with no national
affiliations and thus works in
isolation from the broader labor
movement. In contrast, UFAS
(United Faculty and Academic
Staff ) is the only union for academic staff and faculty that
is unequivocally committed
to collective bargaining and
maintains state and national
affiliations with the American

Federation of Teachers and the
AFL–CIO. In the end, the choice
is clear. You’ll find a membership form on the back page of
this newsletter. Join UFAS today.

“The recent uncertainties and
lack of respect for public employees that have been demonstrated by the governor’s
initiatives have certainly contributed to our resolve to create
a formal bargaining group,”
said Jim Miller, Coordinator of
Enrollment Research at UWSuperior. “But these efforts to
join together began before the
recent turmoil and will continue
after the shouting stops and the
dust settles.”
Despite the implementation
of the “budget repair” bill on
June 29, academic staff at UWSuperior are moving forward
with building their union. The
campus organizing committee
is continuing to meet throughout the summer and is determined to recruit union membership from across all reaches
of campus. By assembling a
strong, representative organization, the committee plans to
continue to build momentum
for changes that improve working and learning conditions on
campus.

UW-Superior
Continued from page 1
pus. Members of the academic
staff worked closely with UWSuperior faculty during their
own successful election a year
earlier. The experience gained
through the faculty organizing
drive—coupled with the organizing structures that were put
into place then—helped move
the campaign along during the
2010-11 academic year.
It was after the filing of cards
calling for a union election that
Governor Scott Walker dropped
his bombshell and started the
process of eliminating legally
protected collective bargaining for all Wisconsin faculty
and academic staff. Yet, the attacks against public sector and
unions only served to galvanize
academic staff at UW-Superior.
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If you support UFASÕs fight to protect higher education and restore
the collective bargaining rights of faculty and academic staff, please
remember: all of this happens because of the commitment of duespaying members. So take a step in support of our work and join today
by completing our online application at http://wi.aft.org/ufas.
If you have questions about UFAS membership, please contact UFAS president Jim Molenda
at molendajim@gmail.com or AFT-W organizer Rob Russell at Russell@aft-wisconsin.org.
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